4 Qully o

—
The Corporation of the Town of LaSalle
To: Mayor and Members of Council
Prepared by: Michael Cappucci, P.Eng — Manager of Engineering
Department: Public Works
Date of Report: May 24, 2022
Report Number: PW-11-2022
Attachments:

Subject: LaSalle Small Coast Dock Removal

Recommendation

That the report of the Manager of Engineering dated May 24, 2022 (PW-11-2022)
regarding the LaSalle Small Coast Dock Removal be received,

And that Council approve the award of the marina dock removal work to Hotte Marine
for the quoted price of $76,500 plus HST, and fund this amount through the Small Coast
Waterfront Experience budget.

Report

Restoration work at the former Westport Marina as part of The LaSalle Small Coast
project began in 2021, and as part of the overall phased approach the adjacent parking
lot began construction in early 2022. Outside the scope of work for both these phases
was the removal of the existing in water metal docks along the marina. The removal of
the docks would be a significant visual enhancement to the waterfront and overall Small
Coast Project.

Administration requested quotes from a number of contractors within in the community
and surrounding area, and below were the quotes received on April 22, 2022.

Hotte Marine: $76,500 +HST

J&J Marine: $102,390+HST
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Bedrock 42 $110,000 +HST

Based on the procurement By-Law, and availability of uncommitted funds within the
existing Small Coast Parking Lot project, Administration is able to and recommends
entering into an agreement with the lowest quoted price from Hotte Marine for the above
mentioned price.

Consultations
The finance department has reviewed the budget impacts.
Financial Implications

There are uncommitted funds available in the Small Coast Waterfront Experience due to
cost savings from the tendering and construction of the adjacent Parking lot project.

Prepared By:

Manager of Engineering
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Link to Strategic Goals

Enhancing organizational excellence - Not Applicable

Strengthen the community’s engagement with the Town - Not Applicable
Grow and diversify the local economy - Not Applicable

Build on our high-quality of life - Yes

Sustaining strong public services and infrastructure - Yes

abrwnpeE

Communications
Not Applicable
Notifications

Not Applicable
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Report Approval Details

Document Title: Small Coast Dock removal.docx

Attachments:

Final Approval Date: May 30, 2022

This report and all of its attachments were approved and signed as outlined below:
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Director, Public Works

Jonathan Osborne

Deputy Chief Administrative Officer

Peter Marra

N

Chief Administrative Officer

Joe Milicia



