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The Corporation of the Town of LaSalle

Date March 9, 2017 Report No: CAO-08-17
Difectadi Tos | ayor andMembers of Councl Attachments: Draft Design
Department: | Administration Pallcy

) References:

Prepared By: | Kevin Miller, CAO

Subject: PROPOSED WORK AT VOLLMER

RECOMMENDATION:

That Council approve the work to be undertaken at the Volimer in accordance with the work plan
contained in report CAO-08-17.

REPORT:

Administration has had an opportunity to meet to examine a number of
improvements/renovations proposed to be undertaken at the Vollmer. This facility is now
approaching ten (10) years old and in need of some work. Outlined below is a list of the
proposed work.

1. Improvements to reception desk. As part of the 2017 budget, funding ($45,000.00) was
set aside for modifications to the desk area. These improvements would provide for
additional office space, and improvements to the reception area. Further, the draft
concept contemplates installing sails above the reception/office area to complete the
nautical look. The original design did provide for additional features in the reception
area, however, were deleted as part of a cost saving measure. (Refer to attached (draft)
design).

2. Storage area at entrance to change rooms. When the Vollmer was originally designed,
a counter was placed at the entrance to public change rooms to allow staff to accept
payment/memberships for the aquatic facility. However, payment has never been
accepted in this location as all transactions are completed at the main reception counter.
Storage space has always been a critical need at the Vollmer, therefore, the draft design
(as noted in item 2 above) has also provided an option to enclose this space for storage
purposes.

3. Install automatic flushes on all washroom fixtures throughout the facility.

4. Replace worn/chipped counters throughout the facility.



Replace/repair some areas of floor tiles in the washroom and pool area.

Install a sliding door at south entrance. It is proposed to replace the man-doors at the
south entrance with a sliding door (similar to main entrance). This will not only help to
address the wear and tear (and annual maintenance) on the existing doors, but provide
ease of access to the public, particularly those carrying hockey equipment.

Painting in main lobby area. As indicated above, the facility is approaching ten (10)
years old, and no significant painting has taken place since opening. It is proposed that
the main entrance area be painted in 2017, and a plan be put in place to paint the
balance of the facility over the next 2-3 years.

Upgrade of security system. Administration has met with the Chubb Security Company
to review the current location of security cameras in the facility and have developed a
plan for the installation/replacement of the existing system. This plan has also received
input from LaSalle Police Services.

Replacement of Brick Fagade. Replacement of approximately the top three feet (3') of
the brick around the Vollmer. This work is identified as part of Report PW-05-17 on the
March 14, 2017 Agenda.

10. Replacement of rubber flooring in public washrooms by concession area. This area will
be completed in 2017 (week of March 20) with other portions of the floor being replaced
in future years.

Work Cost Timeline

Improvements to reception area. $100,000.00 Issue drawings for tender
immediately. Completion date -
end of June.

Storage by entrance to change $ 10,000.00 Issue as part of reception area

rooms. contract.

Auto flush — entire facility. $ 15,000.00 Fall 2017.

Replace worn/chipped counters. $ 50,000.00 Issue as part of reception contract.

Replace/repair floor tiles $ 10,000.00 Issue as part of reception contract.

Washroom/pool area.

New sliding door. $ 20,000.00 Summer 2017.

Painting lobby area. $ 50,000.00 Issue as part of reception contract.

Upgrade security system. $ 50,000.00 Issue at time of reception contract.
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9 | Replacement brick fagade. $ 75,000.00 Immediately.

10 | Replacement rubber flooring. $ 30,000.00 Commence week of March 20",
2017.

From a financial perspective, the funding is coming from the Vollmer Capital Reserve and OCIF
funding. The original budget for the facade work was targeted at $500,000.00. At the time the
original budget was put together, it was assumed that most, if not all of the brickwork, would
need to be replaced. Subsequent to the capital budget preparation, a company was retained to
assess the work that would need to be undertaken. As a result of that report, substantially less
brick needs to be replaced, which has provided room in the budget to complete those items
identified in this report.

submitted,

Reviewed by:

CAO Treasu Clerks Env. Services Planning Parks & Rec Building Fire
kx S
P
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